






Reach more families

Solve more problems.

A strong emphasis on the importance of service reform.

More evidence of progress and impact across family 

outcomes, less emphasis on PbR claims.

Every family receives a ‘whole family’ approach.

Troubled Families Phase 2 - Aims















Strengthening Families through Early Help

“It is estimated that over two million children in the UK today 

are living in difficult family circumstances. These include 

children whose family lives are affected by parental drug 

and alcohol dependency, domestic abuse and poor mental 

health. It is crucial that these children and their families 

benefit from the best quality professional help at the earliest 

opportunity. For some families, without early help difficulties 

escalate, family circumstances deteriorate and children are 

more at risk of suffering significant harm”

Source Ofsted (2015) Early help: whose responsibility?



Shropshire Strengthening Families through Early Help

Supporting Transformation Change
The overarching vision for development of Strengthening Families is that it is needs led, 

stressing the importance of starting with, and working from a clear understanding of the 

needs and issues affecting the families and the communities involved. The key principle of 

is it is participative – all stakeholders may be involved– and that it is based on partnerships 

and empowering the values of the community. 

To provide the vehicle for transformation change, there has been a commitment across 

Shropshire stakeholders to;

• develop a confident and skilled workforce through joint training and development

• invest in a robustly managed volunteer network

• improve confidence in information sharing, by the development of agreed protocols

• improve secure communication with the introduction of a secure web based case 

management system

• join up relevant partners work, for example, Adult Services, Health, Integrated Offender 

Management, Public Protection, Marac

• recognise the needs of the family at Family Locality Meetings and working together to 

find creative solutions to their needs.

• Listen to the voice of the family, young person, child





How are we joining things up

• Development of a skilled and confident workforce –

investing in training 

• Exploring partnerships with school clusters to jointly 

fund a Family Support Worker  

• Developing A Commissioning Framework to enable 

us to provide the right support for a family at the right 

time, delivered by the right people.

• Exploring the development of a volunteer network.



Challenges

Getting  the right people round the table

A countywide agreement and understanding of 

Information Sharing

Managing change – doing things differently

Making Every Contact Count

Changing the focus from individual to the whole family 

without losing sight of the individual needs and 

safeguarding.

Ensuring that every family voice is heard

Realising the commissioning potential between 

partners



Locality Meetings
Aim

• Provide relevant, timely support to families, some of whom will be included in the 

Troubled Families Programme.

• Work with families at the earliest stage to make positive changes and build their 

resilience, at the same time reducing the chance that they will need further 

support in the future.

• Provide more emphasis on allocating the right intervention to families with more 

complex needs and developing a shared responsibility to agree how this is 

delivered.

• To provide a formalised arrangement for using the Strengthening Families 

Information Sharing Agreement to enable practical measured activity to deliver 

‘significant and sustained’ outcomes. 

• To  provide a structured procedure enabling front line workers to bring their 

agencies intelligence, knowledge, skills and experience to analyse and respond 

to local families and issues.                                                                                                



E-CINS is a web-based case management system. It 

provides a central hub where professionals can task 

and inform one another, bring together reports in one 

place and share information in real-time. The system 

allows control of who information is shared with across 

agencies, giving access to as many partners as is 

necessary, safe in the knowledge that it is a secure 

environment.




